Posted 01/20/2015 at 8:14 am by JAV
TOWN OF HARVARD

CAPITAL PLANNING & INVESTMENT COMMITTEE (CPIC)

AGENDA

January 22, 2015 @ 8:15 a.m. Town Hall Meeting Room

1. Call Meeting to order 








8:15
2. Public commentary 
3. Minutes









8:20
4. DPW – Catch-basin crane review






8:25

5. Fire Dept – Engine #2 Update









6. Discussion of items 4 & 5 & possible rating
7. Consideration of funding FY16 capital articles





9:30
· Capital Fund Projection 
· Funding recommended projects
8. Review of FY17-FY20








10:30
9. Prepare for Fin Meeting – Jan 24 @ 9:15 am





11:00
10. Discussion of Report in FinCom book
11. Updates









11:15
· Liaison Reports

· Other
12. Other Business









11:30
· Open items - scheduling:

· Calendar

· Discussion of Capital dollar limits (minimum)






· Other

13. Adjournment 









12:00 
